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UTC to be more student-oriented

Major reorganization announced

A proposed reorganization of the
college places course offerings
under occupational titles and
designates a new administrative
structure. The intended
reorganization announced by
Utah Tech President Dale S.
Cowgill has been approved by the
College’s Institutional Council
and awaits concurrence from the
State Board of Regents.

Instruction at the college will be
placed under one of seven
categories in the proposed
reorganization, headed by deans.
The deans will form a dean’s
council. Influenced by the
Directory of Occupational Titles,
the major instructional groups will
be Technical Occupations and
Transfer Courses, Clerical and
Sales Occupations, Service
Occupations, Benchwork and
Processing Occupations, Machine
Trades Occupations and
Structural Work and
Apprenticeship. A final category
is called Manpower Programs,
essentially the Skills Center and
other flexible programs.

The college's administration
will be grouped under

Facilities, Fiscal Resources,
Planning and Budgeting,
Marketing, Development Services,
Operations, a Compliance

Officer and the President’s
Secretary. Those in charge of
these administrative functions
will be called managers

ar directors. A number of

associate deans and managers or
directors also are planned.

Individuals mentioned to head
the various organizational units
are Max Lowe, Manpower
Programs; James Schnirel,
Technical Occupations and
Transfer Courses; Kathryn
Beebe, Clerical and Sales
Occupations; Jean Larsen.
Service Occupations; Verlaine
Zito, Benchwork and Processing
Occupations; Neal Grover, Machine
Trades Occupations and Walt White
and Geoff Brugger, Structural Work
and Apprenticeship.

In charge of Student Services
will be Judd Morgan, with }Jean
Workman in Personnel Services;
Paul Gundersen, Facilities;
Burton Talmage, Fiscal
Resources; Ben Marriott,
Planning and Budgeting; Jerry
Fullmer, Information Services;
Lloyd Tilt as both Compliance
Officer and head of Development
Services; Lorraine Olsen,
Operations and Amy Tomita,
President’s Secretary. A manager
of marketing has not been named.

Features of the reorganization
include the integration of general

decentralized counseling,
participative management and
future development of a “‘master
teacher” concept. The offices of
vice president are dropped under
the proposed plan, although
Burton Talmage will retain his
vice president title.

All of the deans and managers
or directors will report directly
to the president.

The main purpose for
restructuring the college‘s
organization, according to Dr.
Cowgill, is to assist the college to
become more student-centered,
providing the students with
broader access to more jobs from
the instruction they receive and
heiping to implement a proposed
future development of personalized
instruction at Utah Tech.

Dr. Cowgill suggests the
reorganization will better fit the
future plans of the college, in
particular, “‘guiding the student
from the minute he walks in the
door through to a successful
profession, assessing all

dimensions of the educational
experience, from beginning to
end.)l

Pres. Cowgill also intends the
new organization to elevate the
status of the college’s faculty.

At a meeting of the school’s
planning council, Pres. Cowgill
reiterated his desire to have the
college become an occupation-
based, student-oriented
comprehensive community
college within the next 10 years,
with skills training retained as
its major educational effort.

Priority activities suggested
for the next fiscal year, in the
order of their importance, will
be curriculum development,
including teaching aids, expansion
and implementation of student
services, a concise marketing
program and a day care center.

College commencement
June 2, Rampton speaker

Commencement ceremonies
for graduates of Utah Tech will
oo dt o o %0e
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Campus. More than 1,260 students
are eligible for certificates,
diplomas and degrees. This will
be the first outdoor graduation
program and the first general
commencement program to
include the school’s Skill’s Center.

Utah Tech now holds just one
commencement program in the
spring each yc~-

Guest speake: will be fo. ...
Gov. Calvin L. Rampton. Utah
Tech President Dale S. Cowgill
is expected to address graduates
and award diplomas, certificates
and degrees. Three distinguished
service awards also will be
presented.
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